FINANCE AND BUDGET COMMITTEE
FEBRUARY 20, 2020
CITY OF PLATTSBURGH COMMON COUNCIL CHAMBERS
MINUTES
4:30PM

Roll Call: Chair Councilor Kelly, Councilor Moore, Mayor Read

Others Present: Councilors Barbell, Gibbs, Dedominicas and McFarlin

Absent: None
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1.

REPORTS FROM DEPARTMENT REPRESENTATIVES AND DISCUSSION WITH
COUNCILORS:

Councilor Kelly gave Five Plan Review power point presentation. Presentation made part of the
minutes of this meeting.

Chamberlain Richard Marks gave updated 2019 year to date report. Report made part of the minutes
of this meeting.
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AGENDA ITEMS BROUGHT FORWARD FROM DEPARTMENTS TO BE APPROVED BY
COMMITTEE AND RECOMMENDED TO COUNCIL:

1. Request from Planner Malana Tamer:

WHEREAS the City was awarded $125,366 from NYS DOS LWRP grant in 2018 to finalize the City’s
draft LWRP and update the Comprehensive Plan and Zoning Ordinance; and

WHEREAS the City has followed the applicable procurement policy outlined in the Department of
State master contract; and

RESOLVED: In accordance with the request therefore the Common Council approves the Consulting
Services contract for the finalization of the LWRP and update of the Comprehensive Plan and Zoning
Ordinance be awarded to Saratoga Associates Landscape Architects, Architects, Engineers, and
Planners, P.C. Payment for the contract will be made using funds from the DOS grant award.

2. Request from Director of Community Development Matthew Miller:
ADOPTING FINDINGS STATEMENT FOR DOWNTOWN AREA IMPROVEMENT

PROJECTS AND AUTHORIZING PUBLIC NOTICES IN ACCORDANCE WITH
REQUIREMENTS OF STATE ENVIRONMENTAL QUALITY REVIEW ACT
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WHEREAS, the City of Plattsburgh revitalization efforts will involve several downtown area
improvement projects (collectively the “Projects”); and

WHEREAS, the Plattsburgh Common Council ("Common Council") determined that the Projects
collectively are a Type I Action pursuant to the State Environmental Quality Review Act (SEQRA),
identified the potential Involved Agencies under SEQRA and was duly designated as SEQRA Lead
Agency with consent of the Involved Agencies; and

WHEREAS, the Common Council determined to conduct comprehensive review of the Projects
through preparation of a Generic Environmental Impact Statement (GEIS) pursuant to SEQRA and
Section 617.10 of the implementing Regulations set forth at Title 6 of the New York Compilation of
Codes, Rules and Regulations (NYCRR); and

WHEREAS, The Chazen Companies (Chazen) prepared a Draft Scoping Document pursuant to 6
NYCRR Section 617.8 and the Common Council, as SEQRA Lead Agency, provided a copy of the Draft
Scope to all Involved Agencies, made it available to any individual or SEQRA Interested Agency that
expressed an interest in writing to the Lead Agency and provided both a period of time for the public to
review and provide written comments on the Draft Scope and a public scoping session to provide for
public input; and

WHEREAS, a Final Scoping Document was accepted by the Common Council and Chazen prepared a
Draft GEIS ("DGEIS") in accordance with the Final Scoping Document to assess the potential impacts
of the Projects, and the DGEIS was accepted as complete for public review by the Common Council on
November 21, 2019; and

WHEREAS, the DGEIS and Notice of Completion were duly circulated to all SEQRA Involved and
Interested Agencies; the DGEIS was posted on the City’s website and a Notice of Acceptance of Draft
GEIS and Public Hearing was published in the Environmental Notice Bulletin (ENB) on December 4,
2019; and

WHEREAS, a public hearing on the DGEIS was held on December 9, 2019 and written comments on
the DGEIS were accepted by the Common Council, as Lead Agency, until December 23, 2019; and

WHEREAS, a Final GEIS (“FGEIS”) was prepared and was accepted by the Common Council on
January 30, 2020; and

WHEREAS, the FGEIS and Notice of Completion were duly circulated to all SEQRA Involved and
Interested Agencies; the FGEIS was posted on the City’s website and a Notice of Final GEIS was
published in the Environmental Notice Bulletin (ENB) on February 12, 2020; and

WHEREAS, a proposed SEQRA Findings Statement has been prepared and reviewed by the Common
Council;

NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS:

1. The Common Council hereby adopts the SEQRA Findings Statement, including the specific
findings and certifications required by the SEQRA Regulations at 6 NYCRR Section 617.11(d).

2. The City Clerk is authorized and directed to file the Findings Statement as required by SEQRA.
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By Councilor Moore; Seconded by Councilor Kelly

Discussion:  Yes

(RC) Roll call: Chair Councilor Kelly, Councilor Moore, Mayor Read

(All voted in the affirmative)
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3. OLD BUSINESS: None
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4. NEW BUSINESS: None
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Motion to Adjourn by Councilor Moore; Seconded by Mayor Read

(RC) Rollcall: Chair Councilor Kelly, Councilor Moore, Mayor Read

(All voted in the affirmative)

MEETING ADJOURNED: 5:02 pm
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Plattsburgh

N NEW YORK

City of Plattsburgh

Five Year Plan Review and Update
February 2020

2/21/2020

“Local governments can’t take on more and
more promises without generating enough
wealth to meet those obligations—not without
a reckoning. We need a radical revolution in
how we plan, manage, and inhabit our cities,
counties, and neighborhoods.”

Charles Marohn

Assumptions

Cost and Value: We will deliver the best
service for the lowest cost to our taxpayers
Structural Balance: We will create balanced
budgets

Unassigned Fund Balance Growth: We will
increase the unassigned fund balance steadily
over the next few years

Sustainability: We will create budgets that are
sustainable for many years to come

How Did We Do at Meeting Our
Assumptions?

Cost and Value

v Tax rate compares favorably with services
+ Operating expenses are expected to go lower
+ We have flattened the taxpayer roller coaster
+ Tax rates are at or below expected tax cap

How Did We Do at Meeting Our
Assumptions?

Structural Balance

+ Expenses are lower than revenues
+ Deficit spending has ended at least until 2024

How Did We Do at Meeting Our
Assumptions?

Unassigned Fund Balance Growth

+ Council goal of between 5 — 10% was be
reached in 2019

+ Fund balance will continue to build until 2024
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How Did We Do at Meeting Our How Did We Do at Meeting Our
Assumptions? Assumptions?
* Costand Value: A
Sustainability * Structural Balance: A
e Unassigned Fund Balance Growth: A-
+ Deficit spending has ended for now * Sustainability: B-

+ Unassigned fund balance is improving, but
expenses will outstrip revenue by 2024 if we
want to remain under the tax cap each year

Accomplishments so far...

 Continue to monitor healthcare expenses
* Monitor overtime costs
* Monitor arbitration costs

* Promote revenue opportunities such as DRI
and other city-wide construction projects

* BAN interest should remain between 1.5 - 2%




CITY OF PLATTSBURGH REVENUES & EXPENDITURES FOR
December 2019 - 100% of Annual Budget

-
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THE CHART REPRESENTS THE ACTIVITY OF THE OPERATING FUNDS WITHOUT RESERVE ACTIVITY
THE CHART REPRESENTS ACTUAL EXPENDITURES & REVENUES NOT INCLUDING ENCUMBRANCES OR RECEIVABLES

Actual Budget

Expenditures Revenues Net Results Expenditures Revenues Net Results
GENERAL 22,534,524.83  24,382,205.37 1,847,680.54 23,178,145.00 23,680,062.00 501,917.00
REC. COMPLEX 1,231,190.27 1,227,420.16 -3,770.11 1,244,182.00 1,244,182.00 0.00
PARKING LOT 105,035.58 102,682.82 -2,352.76 100,530.00 100,530.00 0.00
WATER 3,396,219.77  3,281,799.96 -114,419.81 3,624,268.00  3,624,268.00 0.00
SEWER 5,103,856.14  6,258,931.75 1,155,075.61 5,784,090.00  5,784,090.00 0.00
LIBRARY 886,630.51 897,127.16 10,496.65 906,329.00 906,329.00 0.00

33,257,457.10  36,150,167.22  2,892,710.12 34,837,544.00 35,339,461.00 501,917.00




CITY OF PLATTSBURGH REVENUES & EXPENDITURES FOR
December 2018 - 100% of Annual Budget

-
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THE CHART REPRESENTS THE ACTIVITY OF THE OPERATING FUNDS WITHOUT RESERVE ACTIVITY
THE CHART REPRESENTS ACTUAL EXPENDITURES & REVENUES NOT INCLUDING ENCUMBRANCES OR RECEIVABLES

Actual Budget

Expenditures Revenues Net Results Expenditures Revenues Net Results
GENERAL 23,484,801.04 23,963,255.12 478,454.08 22,217,832.00 23,028,743.00 810,911.00
REC. COMPLEX 1,067,073.21 1,033,058.17 -34,015.04 1,014,989.00 1,014,989.00 0.00
PARKING LOT 84,017.49 100,603.10 16,585.61 100,530.00 100,530.00 0.00
WATER 3,359,578.70 3,303,696.75 -55,881.95  3,602,903.00  4,250,125.00 647,222.00
SEWER 5,346,596.38  6,194,060.73 847,464.35  5,804,284.00  5,858,950.00 54,666.00
LIBRARY 917,603.08 913,885.80 -3,717.28 898,173.00 898,173.00 0.00

34,259,669.90 35,508,559.67 1,248,889.77 33,638,711.00 35,151,510.00 _ 1,512,799.00
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