REGULAR MEETING OF THE COMMON COUNCIL
OF THE CITY OF PLATTSBURGH, NEW YORK
FEBRUARY 18, 2021
5:00 P.M.

MINUTES

Present: Mayor Christopher Rosenquest, Councilors Jaime Canales (W1) Mike Kelly (W2), Elizabeth
Gibbs (W3), Jennifer Tallon (W4), Patrick McFarlin (W5), Jeff Moore (W6)
Absent: None

***************************************************************************************

MAYOR’S COMMENTS: None

***************************************************************************************

1. MINUTES OF THE PREVIOUS MEETING:

RESOLVED: That the Minutes of the Regular Meeting of the Common Council held on February 4,
2021 are approved and placed on file among the public records of the City Clerk’s Office

By Councilor Gibbs; Seconded by Councilor Canales

Roll call: Councilors Canales, Kelly, Gibbs, Tallon, McFarlin, Moore
(All in Favor/opposed)
(All voted in the affirmative)

***************************************************************************************

2. PUBLIC COMMENT ON ANY TOPIC:

Ira Barbell spoke about intent on request to close Finance window from his perspective as former councilor.
The intent was to be more efficient, encourage use of electronic or other payment options.

***************************************************************************************

3. REPORTS OF CITY OFFICES & COUNCILOR/DEPARTMENT CHAIR/LIAISON
COMMITTEE REPORTS:

City Operations — Chair Councilor McFarlin indicated met a few weeks ago, discussed Finance
window and IT contract.

City Infrastructure — Chair Councilor Moore indicated no updates. Asked for updates on odor
problem some residents experiencing in water.

Mayor Rosenquest indicated the reports of odor problems have been reviewed and are working
themselves through the system. The tests sent to Clinton County Health Department have come back
that the water is safe. Environmental Manager Jon Ruff indicated they are working on system flush
schedule in Spring etc.

Finance and Community Development — Chair Mayor Rosenquest indicated met on F ebruary 11,
number of items moved to agenda. Addressed comments from Ira Barbell earlier on Finance window
and agrees there is a need to increase marketability of the number of different payment options that
we have. Mentioned Traffic Order No. 971 is on for information.



Public Safety — Chair Councilor Gibbs indicated met this week, Public Safety Citizens Review
Panel gave presentation, offered Council and Public opportunity to comment.

Plattsburgh Public Library — Liaison Councilor McFarlin indicated no updates. Next Board
meeting is this Tuesday.

MLD - MLD Board President Councilor Kelly indicated no updates.
Traffic Order by City Planner Establishing Traffic Zone Designation No. 971

Corporation Counsel Dean Schneller anticipates the need for an Executive Session toward end of
meeting to discuss pending litigation
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4.

CORRESPONDENCE OR RECOMMENDATIONS FROM BOARDS:
1. Final Report from Public Safety Citizens Review Panel

Mayor Rosenquest indicated the report is made part of the minutes of this meeting as well as the
Public Safety Committee on February 16, 2021. Per the Executive Order another committee will be
formed to review those recommendations, to create a plan for public review and Council approval.
Comprehensive Master Plan committee is hosting a series of public events, details on city website
and social media. Invites everyone to participate in the sessions
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PAYROLLS OF VARIOUS DEPARTMENTS:

RESOLVED: That the payrolls of the various Departments of the City of Plattsburgh for the week
ending February 17, 2021 in the amount of $ 55,203.02 are authorized and allowed and the Mayor and
the City Clerk are hereby empowered and directed to sign warrants drawn on the City Chamberlain for
the payment thereof,

By Councilor Moore; Seconded by Councilor Kelly

Roll call: Councilors Canales, Kelly, Gibbs, Tallon, McFarlin, Moore
(All in Favor/opposed)

(All voted in the affirmative)

***************************************************************************************

6.

AUDIT OF CLAIMS:

RESOLVED: That the bills Audited by the Common Council for the week ending February 19, 2021 in
the amount of § 692,811.70 are authorized and allowed and the Mayor and City Clerk are hereby
authorized and directed to sign warrants drawn on the City Chamberlain for the payment thereof,

By Councilor Kelly; Seconded by Councilor Gibbs

Roll call: Councilors Canales, Kelly, Gibbs, Tallon, McFarlin, Moore
(All in Favor/opposed)



(All voted in the affirmative)
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7. OTHER ITEMS:
The City Operations Committee requested Resolutions #7.12 be placed on the agenda.
712 Authorizing the Mayor to sign various Fishing Tournament agreements

RESOLVED: In accordance with the request therefore the Common Council approves that the
Mayor is authorized to sign an agreement with American Bass Anglers Inc and Adirondack Coast
Visitors Bureau to host “2021 Bass fishing tournament” from September 18-19, 2021.

RESOLVED: In accordance with the request therefore the Common Council approves that the
Mayor is authorized to sign an agreement with Major League Fishing LLC and Adirondack Coast
Visitors Bureau to host “2021 Bass Pro Tour” from August 5-10, 2021.

By Councilor Canales; Seconded by Councilor Kelly

Discussion: None

Roll call: Councilors Canales, Kelly, Gibbs, Tallon, McFarlin, Moore

(All voted in the affirmative)

ACTION TAKEN: Adopted

Follow up Action:  None
******************************************************************************************
The Finance and Community Development Committee requested Resolutions #7.13 — 7.19 be placed on
the agenda.

7.13  Authorizing the Assessor to grant Limited Income Exemptions pursuant to New York State
Real Property Tax Law Section 459-C and Section 467 to seniors and individuals with disabilities
on the 2021 assessment roll pursuant to the Covid-19 Emergency Eviction and Foreclosure
Prevention Act of 2020

WHEREAS, on March 7, 2020, Governor Andrew M. Cuomo issued Executive Order Number 202,
declaring a State disaster emergency for the entire State of New York, and

WHEREAS, the State disaster emergency has resulted in limited hours in municipal offices and
rendered many seniors and individuals with disabilities homebound; and

WHEREAS, many seniors and individuals with disabilities are unable to file their real property tax
exemption applications in person due to health and safety restrictions and lack the ability to file said
exemption application on-line; and

WHEREAS, on December 18, 2020, Governor Cuomo issued Executive Order 202.83 to include the
suspension and modification of Subdivisions 7, 7-a and 8 of section 459-c of the Real
Property Tax Law, and subdivisions 5, 5-a, 5-b, 5-c and 6 of section 467 of the Real Property Tax Law,
authorizing the governing body of an assessing unit to adopt a resolution directing the assessor to grant
exemptions pursuant to such sections on the 2021 assessment roll to all property owners who received
that exemption on the 2020 assessment roll, thereby dispensing with the need for renewal applications
from such persons, and further dispensing with the requirement for assessors to mail renewal
applications to such persons; and



WHEREAS, on December 24, 2020, Executive Order 202.83 was codified in the COVID-19 Emergency
Eviction and Foreclosure Prevention Act of 2020, and further provides that local assessors make renewal
applications for property tax exemptions available to eligible recipients through postal mail or electronic
means if such recipients determine their income has changed in a manner that would grant them a
greater exemption than that was present on the 2020 assessment roll and that any eligible recipient need
not appear in person should they choose to file a renewal application; and

WHEREAS, the Common Council of the City of Plattsburgh finds that adopting a Resolution consistent
with the provisions the COVID-19 Emergency Eviction and Foreclosure Prevention Act of 2020 is in
the best interests of the City of Plattsburgh and its residents;

NOW THEREFORE, BE IT RESOLVED, by the Common Council of the City of Plattsburgh, New

York, that pursuant to the authority granted by the “COVID-19 Emergency Eviction and Foreclosure
Prevention Act of 2020” and by Executive Order No. 202.83, issued by the Governor of the State of

New York, that the Assessor for the City of Plattsburgh be and hereby is directed as follows:

1. Grant exemptions on the 2021 assessment roll to all individuals who received the senior exemption on
the 2020 assessment roll and all individuals who received an exemption on the 2020 assessment roll
because they were recognized as a person with disabilities and limited income, at the same amount
received on the 2020 assessment roll and dispense with the need for any such individuals to file renewal
applications for such exemptions, except that

2. Any such individual may file a renewal application, which the Assessor must make available by
postal mail or electronic means, if they determine their income has changed in a manner that would
grant them a greater exemption than what was present on the 2020 assessment roll; and

3. The Assessor may, in their sole discretion, require a renewal application to be timely filed if they have
reason to believe that any such individual, who qualified for the aforementioned exemption on the 2020
assessment roll, may have since changed their primary residence, added another owner to the deed for
the relevant property, transferred such property to a new owner, or died; and

4. If the Assessor requires such renewal application be filed or if any eligible individual wishes to file a
renewal application, the Assessor shall provide a copy of the application, with written instructions on
how to file same, by regular mail without requiring anyone to file in person, which shall include
instructions for contacting the Assessor’s office to accomplish filing by alternate means, which may be
by mail or by making an appointment to drop same off at City Assessor, located at Clinton County Real
Property Office, 137 Margaret St. Suite 210, Plattsburgh, NY 12901; Phone number: (518)-565-4760.
Email: cityassessor@clintoncountygov.com.

By Councilor Moore; Seconded by Councilor Kelly

Discussion: Yes

Roll call: Councilors Canales, Kelly, Gibbs, Tallon, McFarlin, Moore

(All voted in the affirmative)

ACTION TAKEN: Adopted

Follow up Action:  None
******************************************************************************************

7.14  Approving agreement for architectural and engineering design services from AEDA, P.C.

related to the City Hall windows replacement project



WHEREAS, the City of Plattsburgh City Hall windows are in a state of disrepair; and

WHEREAS, the City was awarded a $300,000 State and Municipal Facilities Program (SAM) grant by
the Dormitory Authority of the State of New York (DASNY) to assist with the costs of replacing City
Hall’s windows; and

WHEREAS, a feasibility study was conducted by AEDA in 2017 to evaluate the feasibility of
rehabilitation or replacement of City Hall windows. Cost estimates and coordination with the City’s
Planning Board and the New York State Historic Preservation Office (SHPO) concluded that
rehabilitation of the windows was the most appropriate option; and

WHEREAS, the City explored rehabilitation of the windows of City Hall and found that rehabilitation
was cost prohibitive; and

WHEREAS, the City is prepared to move forward with replacement of City Hall windows and is
pursuing a new scope of work with AEDA to manage the coordination and construction process to
replace windows in a phased plan; and

NOW, THEREFORE, BE IT RESOLVED, the Common Council authorizes the Mayor to sign a
propoesal for architectural and engineering design services from AEDA, P.C. related to the City Hall
windows replacement project in an amount not to exceed $55,700. Funding to be provided by a grant
from DASNY.

By Councilor Gibbs; Seconded by Councilor Canales

Discussion: None

Roll call: Councilors Canales, Kelly, Gibbs, Tallon, McFarlin, Moore

(All voted in the affirmative)

ACTION TAKEN: Adopted

Follow up Action:  None
******************************************************************************************

7.15  Approving a professional services agreement with Robert M. Sutherland P.C. to provide

subdivision services for Clinton County tax parcels 207.20-1-1 and 207.20-1-2.31

WHEREAS, the City’s Harborside area represents one of the most promising opportunities for
development within the City; and

WHEREAS, the current tax parcel boundaries within the Harborside area are an impediment to future
development; and

WHEREAS, the City intends to subdivide the existing Harborside tax parcels to prepare the area for
future development.

NOW, THEREFORE, BE IT RESOLVED, the Common Council authorizes the Mayor to execute a
professional services agreement with Robert M. Sutherland P.C. to provide subdivision services for
Clinton County tax parcels 207.20-1-1 and 207.20-1-2.31 in an amount not to exceed $18,300. Funding
is to be provided via the Community Development Office’s Contracted Services budget appropriation.

By Councilor Gibbs; Seconded by Councilor Canales



Discussion: None
Roll call: Councilors Canales, Kelly, Gibbs, Tallon, McFarlin, Moore
(All voted in the affirmative)
ACTION TAKEN: Adopted
Follow up Action:  None
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7.16  Approval of change order #2 Saranac River Trail phase 2 construction project

WHEREAS, the City executed a construction contract with Luck Brothers, Inc. in October 2020 to
complete Phase 2 of the Saranac River Trail (SRT 2); and

WHEREAS, on February 26, 2016, the City accepted a $500,000 grant award from the NYS Office of
Parks, Recreation, and Historic Preservation (NYS OPRHP) to assist with the completion of SRT 2; and

WHEREAS, only specific costs associated with SRT 2, consisting primarily of costs related to
replacement of the Saranac Street Bridge and the installation of interactive Science, Technology,
Engineering, and Mathematics (STEM) stations, are eligible for reimbursement under the terms of the
City’s NYS OPRHP grant; and

WHEREAS, it is necessary to create separate funds within SRT 2’s project management and expense
tracking system, known as Appia, to account for costs that are eligible for reimbursement via the NYS
OPRHP grant.

NOW, THEREFORE, BE IT RESOLVED, the Common Council authorizes the Mayor to sign Change
Order #1 to the SRT 2 construction contract with Luck Brothers, Inc. to create separate cost tracking
funds within the Appia system for the interactive STEM stations and the Saranac Street Bridge to
facilitate reimbursement of those costs via the City’s NYS OPRHP grant. Change Order #1 does not
change the total amount of the contract or its scope of work.

By Councilor Canales; Seconded by Councilor Gibbs

Discussion:  Yes

Roll call: Councilors Canales, Kelly, Gibbs, Tallon, McFarlin, Moore

(All voted in the affirmative)

ACTION TAKEN: Adopted

Follow up Action:  None
******************************************************************************************

7.17  Approving Parking Lot Management and Enforcement Supplemental Agreement with

Clinton County

WHEREAS, the City of Plattsburgh (City) and Clinton County (County) executed a Professional
Services and Parking Lot Management Agreement (Initial Agreement) on October 3, 2019 that included
provisions detailing the sharing of costs for the proposed expansion of the County’s Government Center
Parking Lot and the management of that lot once the expansion was completed; and

WHEREAS, the Initial Agreement required both the City and County to execute “a mutually satisfactory
Supplemental Agreement detailing regulations to be enforced in those areas of the Government Center
Parking Lot designated for use by the public and those areas designated for employee parking” and
included specific provisions to be included in that Supplemental Agreement.



NOW, THEREFORE, BE IT RESOLVED, the Common Council authorizes the Mayor to sign a Parking
Lot Management and Enforcement Supplemental Agreement with Clinton County.

By Councilor Gibbs; Seconded by Councilor Canales
Discussion: None
Roll call: Councilors Canales, Kelly, Gibbs, Tallon, McFarlin, Moore
(All voted in the affirmative)
ACTION TAKEN: Adopted
Follow up Action:  None
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7.18  Authorizing Retainer Agreement with Stafford, Owens, Piller, Murnane, Kelleher &
Trombley, PLLC

RESOLVED, in accordance with the request therefore, the Mayor is authorized to sign a Retainer
Agreement with Stafford, Owens, Piller, Murnane, Kelleher & Trombley, PLLC for Labor and
Employment matters.

By Councilor Canales; Seconded by Councilor Kelly

Discussion: None

Roll call: Councilors Canales, Kelly, Gibbs, Tallon, McFarlin, Moore

(Councilors Canales, Kelly, Tallon and Moore voted in the affirmative. Councilor Gibbs voted in the

negative. Councilor McFarlin recused himself)

ACTION TAKEN: Adopted

Follow up Action:  None
******************************************************************************************

7.19  Resolution rescinding September 10, 2020 resolution to close the City of Plattsburgh

Finance window

WHEREAS, by resolution dated September 10, 2020, the Common Council described the processes
utilized by the Plattsburgh Finance Department with respect to their collection of City Utility Service
payments for both the Municipal Lighting and the Water and Sewer and Refuse Departments; and

WHEREAS, in light of the various electronic and mail-in payment options, as well as the Covid-19
pandemic, the September 10, 2020 resolution committed to a closure of the Drop Box on Trinity Park
and the in-person payment option at the finance department no later than January 1, 2021; and

WHEREAS, after further reflection by the Common Council, which includes information received by
the public and various City officials, the Common Council seeks to retain the electronic and mail-in

payment options but also modify the in-person payment options described in the resolution dated
September 10, 2020.

NOW THEREFORE, it is hereby RESOLVED, the Drop Box on Trinity Park will remain in place to
allow for the deposit of City Utility Service payments and the finance department office will allow for
the in-person payment options for City Utility Service payments.

IT IS FURTHER RESOLVED that the electronic and mail-in payment options will remain in place as
alternative methods of making City Utility Service payments.

By Councilor Gibbs; Seconded by Councilor McFarlin



Discussion:  Yes

Roll call: Councilors Canales, Kelly, Gibbs, Tallon, McFarlin, Moore

(All voted in the affirmative)

ACTION TAKEN: Adopted

Follow up Action:  None
******************************************************************************************

The Public Safety Committee requested Resolutions #7.20 — 7.22 be placed on the agenda.
7.20  Adoption of the Rental Registry Program Fee As Required By Local Law P-3 Of 2020

WHEREAS, on Thursday, September 10th, 2020 at 5pm, the Common Council adopted Local Law P-3
0f 2020 which amended and replaced in its entirety Section 144-18 “Rental Permits” to Chapter 144
“Building Code Administration and Enforcement” to the City Code of the City of Plattsburgh; and

WHEREAS, Section 144-18-F of said Local Law requires “Rental Registry Certification fees, rental
inspection fees, re-inspection fees and penalties will be charged in the amount set forth in the schedule
of fees adopted by the City of Plattsburgh Common Council by resolutions”; and

WHEREAS, the resolution to “RE-ESTABLISH THE CITY OF PLATTSBURGH
LANDLORD/TENANT ADVISORY COMMITTEE” was adopted by the City of Plattsburgh Common
Council at the January 20th, 2020 regular meeting of the Common Council; and

WHEREAS, it’s the recommendation of Landlord/Tenant Advisory Committee to establish a rental
registry feel that fair and equitable to the Landlords and tenants of the City of Plattsburgh;

NOW THEREFORE BE IT RESOLVED, upon the recommendation of the Landlord/Tenant Advisory
Committee that the mandatory fee schedule for a three year Rental Registry license at $100 per rental
unit per three years or, $40 per rental unit per one year for three years to have an option to pay in three
annual installments of $40 each. Certification inspection fee includes an initial inspection and two
follow up inspections. After that any additional inspection fees are $50 per inspection. There is a $50
penalty fee for any missed inspection appointments without 24-hour notice.

By Councilor Moore; Seconded by Councilor Gibbs

Discussion: Yes

Roll call: Councilors Canales, Kelly, Gibbs, Tallon, McFarlin, Moore

(All voted in the affirmative)

ACTION TAKEN: Adopted

Follow up Action:  None
******************************************************************************************

7.21 Approving budget adjustment General Fund Police Motor Vehicles
WHEREAS, the following resolution was adopted on February 18th, 2021; and

WHEREAS, the 2021 General Fund budget makes appropriations for motor vehicles in the police
department; and

WHEREAS, the police are asking to increase the motor vehicle appropriations for 2021 by the same
amount received for insurance proceeds from a demolished vehicle;



NOW, THEREFORE, BE IT RESOLVED, the Common Council Authorizes the City Chamberlain to
adjust the General Fund budget, as follows:

Increase: General Fund — Police Motor Vehicles 13120000-2300 $ 17,050.00
Increase: General Fund — Insurance Recovery Property 00001127-2680 $ 17,050.00

To provide for the purchase of a police vehicle from the insurance proceeds received for a demolished
vehicle. The budget adjustment provides for the increase in appropriations and the increase in estimated
revenues that will increase the total General Fund budget by $17,050.00 for 2021.

By Councilor Gibbs; Seconded by Councilor Canales
Discussion:  Yes
Roll call: Councilors Canales, Kelly, Gibbs, Tallon, McFarlin, Moore
(All voted in the affirmative)
ACTION TAKEN: Adopted
Follow up Action:  None
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7.22  Approving budget adjustment Fire Department Capital Outlay
WHEREAS, the following resolution was adopted on February 4th, 2021; and
WHEREAS, the 2021 General Fund budget does not make appropriations for Fire Capital Outlay; and

WHEREAS, the Fire Chief has requested to purchase three stretchers for the City ambulance services
for fiscal year 2021;

NOW, THEREFORE, BE IT RESOLVED, the Common Council Authorizes the City Chamberlain to
adjust the General Fund budget, as follows:

Increase: General Fund — Fire Capital Outlay 13410000-3000 $9,000.00
Decrease: General Fund — Fire Fees for Service 13410000-4440 $9,000.00

To provide for unbudgeted appropriation for the purchase of three ambulance stretchers in the Fire
budget of the General Fund. The budget adjustment does not increase the General Fund budget for
appropriations in 2021.

By Councilor Gibbs; Seconded by Councilor Canales

Discussion: None

Roll call: Councilors Canales, Kelly, Gibbs, Tallon, McFarlin, Moore

(All voted in the affirmative)

ACTION TAKEN: Adopted

Follow up Action:  None
******************************************************************************************

9. RESOLUTIONS FOR INITIAL CONSIDERATION: None

******************************************************************************************

10. NEW BUSINESS:



Councilor Gibbs mentioned spoke with Clinton County Legislator Wendell Hughes. Would like to set aside a
portion of Council meeting to have Clinton County Legislators invited to speak to give report. Also, would like
to have full resolutions on the agendas has received a note from a constituent.

Councilor McFarlin mentioned he does not have a problem with Clinton County Legislators coming to speak
and either way is fine with resolutions.

Mayor Rosenquest indicated that the full resolutions are sent to media, published on website and a link is
placed on the YouTube live stream video.

Councilor Canales mentioned he would like to see simpler wording for all to understand.

******************************************************************************************

11. EXECUTIVE SESSION

Motion to enter Executive Session to discuss pending litigation between City of Plattsburgh vs. L. David
Boise and other individuals.

By Councilor McFarlin; Seconded by Councilor Moore
Roll call: Councilors Canales, Kelly, Gibbs, Tallon, McFarlin, Moore
(All voted in the affirmative)

At 6:21pm returned from Executive Session, no action taken

By Councilor Canales; Seconded by Councilor McFarlin
Roll call: Councilors Canales, Kelly, Gibbs, Tallon, McFarlin, Moore
(All voted in the affirmative)

****************************************************************************************

Motion to Adjourn by Councilor McFarlin; Seconded by Councilor Gibbs
Roll call: Councilors Canales, Kelly, Gibbs, Tallon, McFarlin, Moore
(All voted in the affirmative)

MEETING ADJOURNED: 6:22 pm



To: Plattsburgh Common Council
From: City of Plattsburgh Public Safety Citizens’ Review Panel

Current Members: Bonnie Black, Wilbel Brewer, Amanda Bulris-Allen, Herb Carpenter,
Michelle Cromwell, Jaime Douthat, Brad Kiroy, Maxine Perry, Levi Ritter, Hilary Rogers.

Re: Recommendations for City Council to address Governor’s Executive Order

Date: February 9th, 2021

Summary:

In June 2020, the City of Plattsburgh’s Common Council created the Public Safety Citizens’ Review
Panel to complete the Governor’s ditective on Police Reform and Collaborative to Reinvent and
Modernize Policing, Over the last few months, the Panel has reviewed the needs of the
community and evaluated the Plattsburgh Police Depattment’s current policies and practices. The
Panel conducted an online survey of community members and held focus groups with the
community and members of the Plattsburgh Police Department.

Per the Governor’s directive, the Panel’s final recommendations are being presented for
your review and adoption.

Governor’s Executive Otder 203: must perform a comprehensive review of current police force
deployments, strategies, policies, procedures, and practices, and develop a plan to improve such
deployments, strategies, policies, procedures, and practices, for the purposes of addressing the

particular needs of the communities served by such police agency and promote community

engagement to foster trust, fairness, and legitimacy, and to address any racial bias and
disproportionate policing of communities of colot.

Supporting evidence of the process and addressing the needs identified by the community ate listed
in attachments:

A. Survey
B. Focus Group Notes
C. Police Focus Group Notes

D. Public Comments
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Recommendation: Continuation of Public Safety Citizens’ Review Panel

1.To adopt a resolution that will allow the City of Plattsburgh Public Safety Citizens’ Review Panel
to continue to work with the City of Plattsburgh to assist with the development and
implementation of the following 19 recommendations set forth by the panel.

Recommendation: Increase Staff Education/Knowledge

2. Establish a Ctisis Intervention Team pursuant to the Governot’s recommendation utilizing best
practices for creation and implementation.

3. Increase depattment staffing budget creating a middle management tier compensated
apptoptiately, with adequate job protection and adding sufficient staffing based on histotic needs.

4. Requite all staff to complete recurring and comprehensive training including Implicit Bias,
Principled Policies and national best practices.

Additional Comments: Training needs to be integrated into the experienced sworn officers’ day-to-
day work life. It is recommended that every 2 yeats the following are assigned on a recurring
basis.

Implicit Bias Training:

Anti-Racism (using inventories ex. Deborah Plummer, Harvard Implicit Association Test and
Ambivalent Sexism inventoties as baselines)

Implicit Bias

Anti-Bias for Law Enforcement 1 & 2

Civil Rights

Cultural Awareness - 1 & 2

Additional Trainings:

a. Require at least 10 additional hours of racial justice and implicit bias education into enhanced
training on a bi-annual schedule for all civilian and sworn officets to include the State-approved
LGBTQIA+ curriculum available in this region.

b. Additional DCJS training as it becomes available to be integrated immediately into the recurring
curriculum such as the recent Law Enforcement Disability Awareness Training made available at
the end of January.

Use of Force Training:

Tactical Communication

Importance of Communication in Law Enforcement

Use of De-escalation tactics when responding to a crisis call
De-escalation and minimizing use of force

Non Escalation vs De-escalation- verbal tactics
Communication Skills 1-4

| Plattsbusrgh Pulblic Salety Citizens Panel Finat Rpcommendations 2021



How to write effective use of fotce reports
Verbal De-escalation skills

Mental Health Training:

Emotional and Psychological Disorders 1 & 2
Bi-annual Mental Health First Aid for Law Enforcement live training for all staff (civilian and
sworn officers). This is renewable every 2 yeats.

5. Increase workforce diversity by establishing a recruiting program which identifies and focuses on
under-represented populations.

Recommendation: Build Relationships & Community Trust

6. Increase community engagement by using foot patrol and personal interaction to restore trust
and build relationships. (Examples: NIOT [Not in Our Town] model to create community/police
dialogues for engagement, setting up ‘meet and greets’ where the community and police can be
engaged in dialogue)

7. Staff the Plattsburgh Police Community Center for purposes of community policing and

community engagement activities that include opportunities that engage youth, promote safety and
wellbeing of all community members, and a place of mutual trust for marginalized populations.

8. Increase evidence-based education awareness and intervention programs for decreasing drug
abuse/drinking among youth (use national evidence-based resources complemented by local agency

staff).

9. Requite all officers to have business cards with information on the back for the Emotional Text-
line, Emergency Housing, Mobile Ctisis, etc.

10. Continued involvement in community task forces that setve high needs populations that are
likely to interface with the Plattsburgh City Police in an effort to build relationships with
community organizations.

11. Create 2 community outreach campaign to inform and educate the community regarding the 9-
1-1 Good Samaritan Law.

12. Create a mechanism for community feedback that is disseminated directly to the Chief of Police
and at least one member of senior management at the Police Department as designated by the
Chief of Police. Examples: link on website, drop box at the Community Center & Police Station.

Recommendation: Develop Alternative Response Models

13. Continue to build on alternate response models (eg. Crisis intervention team, dual response
with other law enforcement and community agencies, community policing).

Recommendation: Address transparency & accountability

Plattsburgh Public Safeiy Citizens’ Panel Final Recommendsations 2021



14. Expand and track data collection on police interactions/complaints and require annual
teporting to the Common Council, including but not limited to race, color, age, sex, and gender

identity.
15. Implement the use of body cameras.

16. Upon receipt of any citizen or officer complaint or subject management report, the Police
Department shall immediately investigate and handle accotding to the Police Department’s policies
and procedutes. Following the investigation, a repott of the complaint and actions taken shall be
provided to the Common Council, or any sub-committee designated by the Common Council such
as the Public Safety Committee, within thirty (30) days of receipt of the complaint.

Recommendation: Address staff wellness

17. Develop burn-out prevention strategies to include, but not limited to, compassion fatigue and
critical incident resiliency training,

18. Review shift durations with a focus on staff wellness and burnout.

Recommendation: Update Subject Management Report

19. Update the Subject Management Report to reflect language and requirements in the Use of
Physical Force/Deadly Physical Force & Firearms General Order issued on 6/9/20.

Recommendation: A behavioral health call should have a behavioral health response.

20. Provide 9-1-1 Dispatchets with Mental Health First Aid/Law Enforcement training.

| Platisburgh Puilic Safety Citizens Panel Final Recommendations 2021



1/6/2021 Public Safety Citizen's Review Survey

Public Safety Citizen's Review Survey

736 responses

Publish analytics

1. How many years have you lived in the City of Plattsburgh?

731 responses

@ less than 1

® 1-5years

© 5-10 years

@ 10-20 years

@ 20 or more years

@ 1 am not a resident but | work in
the city of Plattsburgh

@ 1 am not a resident, | do not
work in the city, but | spend
leisure time in the City if Platt...

https://docs.google.com/forms/d/1 DuBgmBw1 8lcw8Q7b6TGTFLGEreCuMWPeeeDH7IDZQXs/viewanalytics 1/20



1/6/2021

2. What is your age group?

730 responses

3. What is your education level?

729 responses

Public Safety Citizen's Review Survey

@ 17 years or younger
® 18to 24 years

O 25 to 34 years

@ 3510 44 years

@ 45to 54 years

@ 55to B4 years

@ Age 65 or older

© prefer not to answer

@® Completed some high school
@ High school graduate

@ Completed some college

@ Associate degree

@ Bachelor's degree

@ Completed some postgraduate
@ Master's degree or above

@ Prefer not to answer

https://docs.google.com/forms/d/1DuBgmBw1 8lcw8Q7b6TGTFLgEreCuMWPeeeDH7IDZQXs/viewanalytics

2/20



1/6/2021 Public Safety Citizen's Review Survey

4. What gender pronoun do you prefer?

724 responses

@ He/Him/His

@ She/Her/Hers

& They/Them/Theirs
@ Prefer not to say

5. Have you ever been misgendered by the police?

735 responses

® Yes

® No
© Unsure

hitps://docs.goegle.com/forms/d/1DuBgmBw18lew8Q7b6 TG TFLJEreCuMWPeeeDH7IDZQXs/viewanalytics
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Public Safety Citizen's Review Survey

1/6/2021

6. What is your race?

733 responses

American Indian or Alagka 12 (1.6%)
Native

Asian|--2 (0.3%)

Black or African American [l---23 (3.1%)
Native Hawaliian or other

Pacific Island...
White ~B43 (87.7%)
Other |- 17 {2.3%})
Prefer not to answer —50 {6.8%)
0 200 400 600 800

7. Are you Hispanic or Latino or Spanish Origin?

723 responses

©® Yes
@ No

O Prefer not to answer

https://docs.google.com/forms/d/1DuBgmBw18lcw8Q7b8 TGTFLaEreCuMWPeeeDH7IDZQXs/viewanalytics

4/20



1/6/2021 Public Safety Citizen's Review Survey

8. What is your total household income during the last 12 months?

700 responses

@ Less than $25,000

@ $25,000 to $34,999
@ $35,000 to $49,999
@ $50,000 to $74,999
@ 375,000 to $99,999
@ 3100.660 to $149,999
@ $150,000 or more

9. How many people live in your household?

707 responses

300
200
Q
137 (18.4%) 148 (311%)
- oy
1 86 ( '12'2 %)
34 (4|.8%)
5 (0}7%) 1 (0.11%) . 7 “l%) 3 (o.ﬂ4%)
G i
0 1 1 2 3 4 5 6 8

https://docs.google.com/forms/d/1 DuBgmBw18lcw8Q7h8 TGTF LoEreCuMWPeeeDH7IDZQXs/viewanalytics
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1/6/2021 Public Safety Citizen's Review Survey

10. Do you have children under the age of 21 who live ir: your household?

731 responses

® Yes
@ No
t =it

1. How safe do you consider yourself in Plattsburgh?

733 responses
@ Not Safe
©® Safe
{ Very Safe

https://docs.google.com/forms/d/1DuBgmBw1 8lewBQ7b6TGTFLgEreCuMWPeeeDH7IDZQXs/viewanalytics
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1/6/2021 Public Safety Citizen's Review Survey

2. Over the last 12 months, to what extent have your feelings of safety in
your community increased, decreased, or stayed the same?

734 responses

@ Decreased alot
@ Decreased some
{ Stayed the same
@ Increased some
@ Increased alot

https://docs.google.com/forms/d/1DuBgmBw1 8lcwBQ7b6TGTFLqEreCuMWPeeeDH7IDZQXs/viewanalytics 7120



1/6/2021 Public Safety Citizen's Review Survey

3. What are some of the issues that you believe are the greatest problems
within the community? (select all that apply)

723 responses

Duryiarnes/uieits (auwy

—261 (36.1%)

residential)
Child sexual predators / —230:(31,§%)
internet safety —305 (42.2%)
—308 (42.6%)
Disorderly youth -—133 (18.4%)
Domestic violence (adult) —379 (52.4%)
Drug abuse (i.e 344 (47.6%)
o 551 (76.2%)
manufacture, sale, or... 58 (8%)
Gang activity ll-—29 (4%)
Gun violence [ll—23 (3.2%)
Hate crimes -158 (21.9%)
Homeless- or transient- 29 (4%) o
related problems 118 (16.3%)
-5 (0.7%)
Mugging [ll—15 (2.1%)
Physical assault —129 (17.8%)
Prostitution [l—14 (1.9%)
—236 (32.6%)

Sexual assauit / rape —-153 (21.2%)

(adult) 244 (33.7%)
Underage drinking 227 (31.4%)
Vandalism/graffiti 169 (23.4%)
] 200 400 600

https://docs.google.com/forms/d/1 DuBgmBw18lcw8Q7b6TGTF LoEreCuMWPeeeDH7IDZQXs/viewanalytics
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1/6/2021 Public Safety Citizen's Review Survey

4. Have you or someone you are close to ever experienced profiling or
discrimination based on any of the following by another community
member, group, or business located in the City of Plattsburgh?(Check all or
any that apply)

730 responses

Race 148 (20%)

Gender ~04 (12.9%)

Sexual Orientation

Age

No, | have not had this

. ()
experience in t... 512 (70.1%)

0 200 400 600

https://docs.google.com/forms/d/1 DuBgmBw1 8lcw8Q7b6TGTFLqEreCuMWPeeeDH7IDZQXs/viewanalytics
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1/6/2021 Public Safety Citizen's Review Survey

5. If you answered yes the previous question please indicate who you felt
discriminated from:

225 responses

Police —115 (61.1%)
Civilian —137 (60.9%)
Bussiness —99 (44%)
Coworkeri—2 (0.9%)
this applies toj—1 (0.4%)
"someone | am closel—1 (0.4%)
to,... }—1 (0.4%)
Employer|—1 (0.4%)
—1 (0.4%)
Medical Professionals]—1 (0.4%}
employer]—1 (0.4%)
—1 (0.4%)
politicians—1 (0.4%)
Visitors}—1 (0.4%)
Community members]—1 (0.4%)
Stewart's Shop'sf—1 (0.4%)
public schoolf—1 (0.4%)
0,
Border Patrol & Home} ! (0'40A’ )
Land Security 1(0.4%)
—1 (0.4%)
Schools|—-1 (0.4%)
0,

Business is misspelled —] (0'40A’ )
above (0.4%)
—1 (0.4%)
Business}—1 (0.4%)
Government| -1 (0.4%)
allj -1 (0.4%)
Neighbor|--1 (0.4%)
SUNY Plattsburgh{-~1 (0.4%)
BLM}l -1 (0.4%)
TSA, Border|i-1 (0.4%)
-1 (0.4%)
SUNY Platisburgh|--1 (0.4%)

0 50 100 150

https://docs.google.com/forms/d/1DuBgmBw18lcw8Q7b6 TG TFLgEreCuMWPeeeDH7IDZQXs/viewanalytics 10/20



1/6/2021 Public Safety Citizen's Review Survey

6. Based on your answer to the last two questions (if they do not apply, please
skip), would you like to elaborate on the circumstances?

132 responses

No

Business owners have delayed service or acted like | was not welcome in their store
because of my age.

no

A black faculty member | know has been pulled over over 80 times since he started
at Plattsburgh State.

Yes

From my experience the police are overly aggressive. They are woefully under trained
when it comes to dealing with people with mental health issues

| was not treated with respect.

I have had issues with other community members making antisemitic remarks, I'm

1. I trust the Plattsburgh City Police Department.

734 responses

@ Strongly disagree
@ Disagree
Neutral
©® Agree
@ Strongly agree

https://docs.google.com/forms/d/1DuBgmBw18lcw8Q7b6 TGTFLaEreCUMWPeeeDH7IDZQXs/viewanalytics 11/20



1/6/2021 Public Safety Citizen's Review Survey

2. Have you had any contact with the Plattsburgh City Police in the last 3
years?

730 responses

©® Yes
® No

https://docs.google.com/forms/d/1DuBgmBw18lcw8Q7b6 TG TFLgEreCuMWPeeeDH7IDZQXs/viewanalytics 12/20



1/6/2021 Public Safety Citizen's Review Survey

3. If yes, were those experiences (was that experience) associated with
any of the following (please check any and all that apply)

411 responses

Traffic violation 120 (29.2%)

Welfare (wellbeing

—66 (16.1%)
—39 (9.5%)

check) ~35 (8.5%)
Domestic Violence —34 (85.:::/"/;)
; : 31 (7.5%
Child Protegtlve 27 (6.6%)
Services 20 (4.9%)
Homelessness —14 (3.4%)

—5 (1.2%)

Autompblle 3 (0.7%)
accident —3 (0.7%)
Community eventsi—3 (0.7%)
3 (0.7%)

Car accidentp—-2 (0.5%)

—2 (0.5%)

traffic accidenti-—-2 Egsz/bg

i 2 (0.5%

P|st.ol per.mlt 2 (0.5%)
interview —2 (0.5%)

—2 (0.5%)

Accidentl—-2 (0.5%)

—2 (0.5%)

work related§—2 (0.5%)
1(0.2%)

| called for advicel—1 (0.2%
—1 (0.2:/0)

i attempted to have =-:I' ggg‘ﬁg
a city police offic... j.—4 (0:2%)
Vandalism|—1 (0.2%

1 (0.2%)

Car inspection}—1 (0.2%)
~1(0.2%)

Made a complaint}—1 (0.2%)
—1 (0.2%)

iarm andl~1 (0.2%
Vanda!lsm and 1 (0.2%)
barking dogs -1 (0.2%)

-1 (0.2%)

Burglary response|--1 (0.2%)
~1 (0.2%)

-1 (0.2%)

Community service 1 (022%>
officer) . 4 (0.2%)

-1
Burgiary|- ; (0. 2%)

Shoplifting in my' j gg%:ﬁ:;

StOIE" -1 (0.2%)
https:/fdocs.google.com/forms/d/1 DuBgmBw18lcw8Q7b6TGTFLGEreCuMWPeeeDH7IDZQXs/viewanalytics
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1/6/2021
traffic stop|—1 (02:&)
Employment 1(0. 2°A>)
—1(0.2%)
opportunity 1 (0.2%)
help in recovery of —1(0.2%)

. [¢)
stolen vehicle 1 28 %"23

—1(0.2%)

Noise and —1(0.2%)
fireworks|_4 (0.2%)

—1 (0.2%)

Looking for[l: } EO goﬁ
informationy. 4 i (0.2%)

Noise from' j (0. zf’)

-1 (0.2%)

neighborsj. .4 (0.2%)
S

-1 (0.2%

Positive mteractlr*n 4 (0.2%)
with cnsidren, 1 (0.2%)

-1 (0.2%)

| assisted in officer i (0.2%)
training with the.. !{ -1 (0.2%)
-4 (0.2%)

Found a lost dog. —1 (0.2%)

—1 (0.29
| was hit in my carj_q Eo_zcyfg

by another driver}—1 (0.2%)

a.. F1(0.2%)

—1 (0.2%)

Neighbor crisis|—1 (0.2%)

—1 (0.2%)

Witness statement}—1 (0.2%)
—1 (0.2%)

Code violations|—1 (0.2%)
~1(0.2%)

Disorderly conducty._1 (0.2%)
with patrons atp—1 (0. 2°/A>)

—1 (0.2%)

city... 1(0.2%)

im a socail worker}—1 (0.2%)

—1 (0.2%)

Sorpeone broke| 1(0.2%)
into my truckj_.4 (0.2%)

—1 (0.2%)

visited the statlon 1 (0 2%)

Other

Public Safety Citizen's Review Survey

50 100

hitps://docs.google.com/forms/d/1DuBgmBw18lcw8Q7b6 TG TFLGEreCuMWPeeeDH7IDZQXs/viewanalytics

115 (28%)



1/6/2021 Public Safety Citizen's Review Survey

4. As a result of my interactions/experience with the Plattsburgh City Police
Department | have concluded that the Plattsburgh City Police (please
check all that apply):

625 responses

are trustworthy -370 (59.2%)

act within the law

--96 (15.4%)
are very narrow minded —63 (10.1%)

are honest

381 (61%)
are not accountable for (©1%)

their actions
treat people differently
because of the...

—162 (25.9%)
90 (14.4%)

—411 (65.8%)
are corrupt

0 200 400 600

hitps://docs.google.com/forms/d/1DuBgmBw18lcw8Q7b8 TG TFLqEreCuMWPeeeDH7IDZQXs/viewanalytics
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Public Safety Citizen's Review Survey

5. Please mark the boxes to the statements you agree to:

687 responses

t11e PUIILY presence Iy
neighborhood ...

The Police Department
gives proper atte...
Efforts of the Police
Department to enf...
The Police Department
responds to emerg...
Police officers DO NOT
respect the righ...

The Police Department
solicits and wel...

The Plattsburgh Police
Department DOES ...
The Plattsburgh Police

Department displ...
0

113 (18.4%)
92 (13.4%)

—77 (11.2%;

—88 (12.8%)

<00

—410 (59.7%)
—321 (46.7%)
327 (47.6%)

--340 (49.5%)
—411 (59.8%)
407 (59.2%)

—397 (57.8%)

278 (40.5%)

310 (45.1%)

406 (59.1%)
355 (51.7%)

400

6. Have you ever been discriminated by the Plattsburgh City Police?

726 responses

A\

® Yes
® No

Unsure

https://docs.google.com/forms/d/1DuBgmBw18lcw8Q7b6 TGTFLgEreCuMWPeeeDH7IDZQXs/viewanalytics

800

16/20



1/6/2021 Public Safety Citizen's Review Survey

7. If you answered yes to the previous question, feel free to provide more detail

31 responses

Police Chief Ritter lied to public about police abuse. He was part of it. Saw it and did
nothing to protect person. Lair!

| felt discriminated because | didn't know someone in the City Police and deemed
important enough to spend a few minutes looking at my "fix it ticket"

! don't feel that | have believe but | don't know.

See answer above
My answer's reflect the way the department is now run, not always so in the past.

They, mostly detectives, profile individuals and assume things and automatically put
certain individuals in special categories. Right, Kasprzak??

The PDP doesn't equally enforce the law. The PDP are LAZY. The PDP do not enforce
numerous DMV LAWS that are passed by the NY STATE SENATE.

8. Overall, how well do you feel the Plattsburgh City Police does in
providing services to this community?

719 responses

@ Excellent

® Good
Fair

@ Poor

@ Very Poor

https://docs.google.com/forms/d/1DuBgmBw18lcw8Q7b6 TG TFLGEreCuMWPeeeDH7IDZQXs/viewanalytics 17/20



1/6/2021 Public Safety Citizen's Review Survey

9. What changes would you like to see implemented to improve the safety,
policing and well-being surrounding the community? i.e policing best practices,
police-community relations, programs, etc.

424 responses

Accountability
A larger narcotics investigation team
Hire more patrolmen

More emphasis on community outreach. Partnering with social workers to respond
to calls where counselors may be needed.

Increase staffing/funding levels to provide consistent support to the community.

More community policing, bicycle and foot patrols, more patrol officers, more drug
officers, a dedicated police information officer

Continue to do what you're doing! Great job!

crack down on the marijuana/pot in the city. People actually growing it in their yards
& businesses | do believe the police department is aware of it.

hitps://docs.google.com/forms/d/1DuBgmBw18lcwBQ7b6 TGTFLGEreCuMWPeeeDH7IDZQXs/viewanalytics 18/20



1/6/2021 Public Safety Citizen's Review Survey

10. Is there something we did not ask you that you would like the City of
Plattsburgh's Public Safety Citizen's Review Panel to know?

220 responses

No

no

Police need honest leadership. Truth at the top positions.
Repeal the bail reform and put these repeat offenders in jail.

Very happy with our new Chief. Very, very unhappy with the long standing Chief we
had , corruption to a degree of criminal contempt.

Though | don't have first-hand knowledge, | have been told by department employees
that some officers use racist language among themselves.

The Community Center downtown is a significant benefit and an integral part of the
community and should be funded by City. The facilities operations should not be
contingent upon the fundraising they are able to do.

https://docs.google.com/forms/d/1DuBgmBw18lew8Q7b6 TG TFLaEreCuMWPeeeDH7IDZQXs/viewanalytics 19/20



1/6/2021 Public Safety Citizen's Review Survey

11. Any additional comments you would like to add for review by the City of
Plattsburgh's Public Safety Citizen's Review Panel?

231 responses

No

Increase staffing of the police department for their safety and the safety of the
community

Do we hire cops that lie to the public? If no then why does the police chief get away
with it? All his cops will lie and how can he punish them for it? No honesty no justice.

No.

none

I love our community and hope only good for all who live here.

This panel is a good start to examining and adjusting local policing.

| think the mayor and council need to work harder on supporting the police
department and showing them respect so the public will do the same.... Respect

This content is neither created nor endorsed by Google. Report Abuse - Terms of Service - Privacy Policy

hitps://docs.google.com/forms/d/1DUBgmBw18lcw8Q7b6 TG TFLgEreCuMWPeeeDH7IDZQXs/viewanalytics 20/20



Challenges to Policing in Plattsburgh
Defend not Defund Police*

Need for adequate training & equipment (2)

Lack of resoutces

Unfilled positions/undet-staffed (3)

Need for more Money

Public Safety should come before budgets

Greater number of emotionally-stressed/mentally ill/substance use/trauma in community
3

Domestic Violence calls are increasing

Complex job — untenable — can’t prevent everything
Police are people, too

Focus on ‘here’ not what’s happening in other cities
Communication/Budget/ Transparency

Education through honest community discussions on local rates of Substance Use, Child
Pornography, Mental Tllness, Domestic Violence, Emotionally Stressed individuals

Compare City Police budget/staffing to other cities of the same size

Individual connections with officers

Strengths of the Department

Hear positive things on how people with mental illness are treated by our police
See officers as Guardians, not Watrtiots (2)

Trust, Hope, Respect, Unity — seen as being able to accomplish anything
School Resource Officers (2)

Receptive

Building Trust in officers

Mote interactive opportunities like the Community Center (2)

Patience and time given to emotionally stressed individuals



Weaknesses of the Department
Under-staffing:

¢ if more Dispatchers cut, more Officers will be taken off of the streets
e Solo officers responding to calls
e Can’t access EAP on wotk time

Anonymity of callers not maintained by police; neighbors thetefore know who is calling as
police go to apartment of caller. Can’t this be done over the phone tathet than in front of
those who were reported by the caller

Language Mattets — using the term ’frequent flyers’ is deeming and continues stigma
Children not always acknowledged

School Resource Officers:

® Feeds the ‘pipeline to prison’ for diverse students (non-white)
e No difference among schools with SROs and those without
® Local data needed to compare with national data which notes negative outcomes

Lack of faith in department capability to respond without Community Resource Officer

Only see officers in cars & not on streets whete they are motre approachable

How to Improve Policing
Continuous training on Mental Health/Emotionally Stressed issues (5)

Add Mental Health professionals responding with police to de-escalate emotionally stressed
individuals (4)

Involve family members as much as possible

Implicit Bias training

Re-imagine the police

Defend not Defund Police*

Anti-racism training (2)

Increase open engagement/dialogue through community policing (3)

Provide each office with a business card



Teach youth/mentor about law enforcement (2)
Peet review/decompression time provided
Codify purpose of police by city & county
Create civilian oversight board (2)

Partnerships with DV, Elder abuse, mental health, Plattsburgh Housing Authotity funded by
city to mncrease understanding and sensitivity

Divert people from criminal justice to public health system
Less policing/different backgrounds/more empathy

Allow University Police to respond to calls in the immediate vicinity of the campus rathet
than City Police having City Police as their backup — ‘take care of their own’

Non-local comments on policing

US policing built on slave patrol concept

Overcharging on arrests knowing it will be pled down

Student deficiencies (poverty, literacy, lack of healthy learning environments

Look at system from scratch

October 19* — City Hall — 30 minute sessions

14 individuals were present sharing their thoughts



BIPOC & LGBTQIA" Focus Group Sessions  12/14/2020

Panel Members attending: Bonnie Black, Jaime Douthat, Maxine Petty,
Levi Ritter & Hilary Rogers

Of the 5 standard questions, the ones answered by members of the
LGBTQIA" population who attended were:

Citrrent Strengths of the City Police

For the ANCGA Pride events — police are suppotters, especially Officer
Miller (Community Resource Officer) who can be flexible with his time to
meet the needs of the community

Improvements to be made

Education and treatment of transgender persons and how policies address
gender fluidity (safety, dignity & respect); Plattsburgh only has a
temporaty (max 8 hrs) holding cell for a setious offense — usually issue an
appearance ticket, so not the same situation as a jail.

There is a state training written for law enforcement available through

ANCGA.

Perceived role of the police

Less action and more giving back; police escort for safety during
wheelchair challenge (Utica) was a positive expetience; setving the
community; stand with community membets; get involved in events like
Pride.

Shared experience

10-12 officers responded to a fall she had getting into a cab; asking about
intoxication and drug use; explained loss of balance due to tripping on



drainage grate; felt uncomfortable; felt it was an overwhelming response to
the situation. When produced ID, she was asked if the ID were truly hers.
Created intense anxiety. Last question was regarding if she were OK after
the fall.

Before the legal name change, she had a license ID different than how she
presented physically. Training is needed to educate officets on
transitioning, non-binary or gender-nonconforming people as well as
understanding differences between sex & gender as well as other toles.

Publicized in Sun and Press Republican, social media and individual
connections

No show 2 of 5 registrants; another missed chosen slot, but was admitted
into final slot, stayed a bit, then left.



. Do you receive on-going training on policies, procedures, changes in the law?

Exceptional Acceptable Poor Non-existent

. Do you receiving adequate support after traumatic encounters (beyond the situational
debrief)?

Exceptional ~ Acceptable = Poor Non-existent

. Could the department benefit from an embedded mental health /addiction expert to partner on
crisis calls?

Definitely =~ Perhaps  Unsure Other

. Could the department benefit from bi-annual 8-hour training tailored to law enforcement
approaches with an adult showing signs of emotional distress?

Definitely =~ Perhaps  Unsure Other

What are the 2 biggest challenges in policing right now in Plattsburgh?
Lack of middle management
Politics interfering

Reduced Staffing below functioning level
Lack of support/negativity from City Hall

Lack of funding

National view of police

. What is the current strength as a department?
Department unity

Working with so little

Dedicated people working here

Community-oriented policing
Professionalism

Quality

. What is the biggest weaknesses as a department currently?

City budget — wondering if you’ll be employed the next day

Insufficient funds for training to maintain department standards
Lack of updated training to fall in line with current atmosphere

Lack of administration assist Chief

Understaffed

Lack of staff

. How do you perceive your role in the community (circle all which you believe apply):

Advocate Authority Member of the community Protector



Last resort when people can’t handle their own issues

9. How do you feel you are perceived by the public in Plattsburgh?

Advocate Authority Member of the community ~ Protector
Last resort when people can’t handle their own issues

10. What do you think could improve policing in Plattsburgh?
Equipment that works — vehicles, car technology
Shared Academy responsibility
Cohesive command (middle Management)

Support from mayor and Common Council
Increased training

Please do not include any identifying information (name, rank, years on Jorce) - feel free to use the other side, if necessary.

This sutvey and in-person focus group were held between Sunday, October 4* and Friday,
October 9*. Over a dozen officers participated.




*AJUNWIWOD INo Ul Ssauljl [ejuawu 0} yoeoidde
palausd AJUnwILoD Jajjaq . Ja)S0) 0) [ENUSSSS SJE Pajsi| SE SWS) 889y |

SOA

LELElL Leoerere

‘s)nsal Aue

Jadwey Apealb jjim Jooioey Ja1yD JSWwIo) INg SUOHEpUSWILLOIR] Jealb ‘Hoys U]
‘wiy Aq pajeanind asem jey) Juswabeuew sajosys Joj Ajiqeur ay) Aq
pejesisuocwap aJe Jey) jjoiAed pue Jobpnqg pabiobus sy se |jom se Juswpedsp
8y} Jo Qubajur ayy ul uoisois [enjadiad e pejeald uswabeuew pue seonoeid
SIH "sessaudeam sjuswuedap siy} 0} pa| 9ABY suoieals siy se sseooud

siYy} jo Jed e aq sebBuoj ou pinoys o ss999ns INoA BulAsIyOe 10} B)10B}SqO

ue sajeald @ouanpul pue Bupjuiyl Jo Aem sIH "SUOIIN}OS JNOA 10} SADBYS JoU
ale saopoeld pue saioijod s} JodI0BY JIYD JaWlo) Jiay) Aq Pajesld sem 2210}
Hom siy} Jo uonepunoy ay “Aubsjul syoe| uonensIuIWpE dIsy) JO 8IN)oNIS
2y} Ing [jom jdepe |im pue Bupjiom psey pue [eucissajoid JUs|joxe aie SJaoIo
[oned ay| 'suonn|os 8say) JO IS} [9AS] JusWsBRUBL pue SAIEIISIUILIPE SY)
Ust|ge)se o} Juepodull }SOw a4 [|IM }] "SUOCIIEPUSLULIODSI JUS|[99XD ale 9sey |

SoA

10:8€:C1 Leoerele

}Jom spaau swos poob s| awog ‘sbunesw ay} || Jnoge
Jsnl usaq aney | "axol e s! siy) ow g Jsowe yym dn awed sAnb noA e sjey)

SaA

€1:¢lcl Leoesere

Suoljepuswuwodal jeals)

SoA

129111 120ereie

¢9suodsal pue
Buiurer; eAyeiBbajul so1j0d Ayossndwed Juiol plemo) apew uoljelapIsuoD Sep

SOA

L€61:9 L20ere/e

sjusijed yyeay [ejusw wouy Aeme way) desy pue aoijod ayy puneq

SOA

8¢l L'€Z 120Z/L/C

.A.Uuw

‘pled auy ‘awny uoyeqold ‘9'1) 9ouSUSS JIaYy) 9)e|dwo Jou S8op Juepusep
8y} pue pajedlpnipe sl @SeD B Jey) sawi) [eJeAss usad sey alay| -paje|dwos
pue pasodwi Ajjeuad spnjoul o} (waisAs Unod niyy pajejdwod) ssed sy}

Jo uonisodsip [Buly [jun pases|al 8q Jou pinoys UoeWIOUI 8y} (S)isole ue
S1 8J9Y) 218YM SISED Ul Jey] "UO UOIBLUIOI ABY LUPINOYS 8aj)ILUWO) 8y}
9A31124 | Jey} @Injeu SAIISUSS B JO SOSED 31 318U ‘G| WS)| YIM paulasuos)

SOA

¥5:61:¢¢ Leoe/lic

uapum se paydope aq pjnoysg

SoA

96:01:¢¢ L2og/Le

SaA

80:10'L¢ Leog/L/C

SOA

L€:6%'0¢ 1¢02/LiT

Juswiwod aljgng

USWILLOD®) By} peas aney |

dwejsawir |




SOA

11298l Le0e//c

SAN 0} Jebuep jsabie| ayj s| oy ‘owinog punjaq SOA[81°90:GL L20Z/v/C
‘Wes) asuodsal ay) ul NV Alajes 1no 1oj - sweiboid SOA|EVOL:8 LE0e/v/E
ylesy [ejuswl aioud usAe ayji| pjnom | “da)s isiiy e se siu} aYj|| | e poob Alap
‘ssau|j [ejusiy SOA|9G-€C-€L L2oz/El
Uym asoy} yim Buiresp ul sjuswanoidwl Joj sUolEpuaLILLIOdD) ay) ajelvaidde
Alleroadsa | ssau||t [RjUSW B YUm Uos Ynpe pajgesip AN} e Jo Jussed ay)
sy “A|papesys|oym SUOEPUSWILIODa) By} Hoddns puE duop SABY NOA Yiom
piey ay} j|e eeioaidde | ueld anisusyaidwos sy} uo jpued sy} pusIWOI |
SOA|CL€CCL L20e/ere
S9A|L¥LG1L L20g/Ere

‘Juapisal Ao ybingshe|d ‘Jeuplg suueor ‘spiebay 1seg wsjqoid uesuawy
Burssaud siy) 03 usaib aaey sjdoad suoye pue awi 1ok 1o} |le noA yuey

(siy3 op @21j0d 8jels ay)) sespi pue

syybnoy; Jivy) oAb 0} o|doad mojy “uondo Jurejdwoosuieidwos e abedgem
Jiay) uo ‘idep aoijod oy Joj sjeas) ‘xas ‘abe ‘10j09/adel JO} UoRULIoU|
379VMOVHL apnjoul 0) Aiojsiy e ulejuiely “julejdwod JediyQ Jo uaziy) e
"pasu Aays sbuly) ayy Joy Aed Jouues 1e6png Ao ay1 Jey) apnjoul

pue Alessadsu aie Huy} Asy) suoiepuawiwogal sy} Buiziubodsas Ajesyoads
uawiale)s e apnjoul [I9UNo2 ay) uen “(saloy Ayyeay e BuiuigjuieLl o} |eano
S| Bulutes) sAsi9q |)  "suonepusLWIWOodal 8saY) Joy AGNOIN ON SI s1ey |
‘Buures; pue sweo Apog *AINOW a.inbal suolepusWWodal 8y} Jo AUBN Z
T1ANVd NY3L ONOT

(J31v3HO V NO LIS Ol INIFWIFHOV NI 43IHD 3D110d ¥ IAVYH IM
Od 'a¥v3H SNi39 LON IHIM SVYAAI Y¥IFHL YIAITLYHM HOA TaNVd
JHL 1437 3AVH 31d03d 13NV SIHL H¥0d4 AVd O1 ONIO9 SI OHM
'SINF190dd S.ALID IHL 1V 001 OL a3dvIS SI 1aNvd IHL 3N
SANNOS SIHL 413NV 3HL INNILNOD O1 3AvIN NOILSIADONS V SI
€0203 IHL NI I¥3IHM ‘leued 8y} Aq yHoj} Jos suollepusiuwosas g bBuImoi|o)
ay} jo uonejuswaldill pue Juowdoleasp sy} yum Jsisse o} ybingsne|d jo Ao
B4} Yiim 3IoM 0} SNURUOT 0}, UolEPUSLIIOISY |20 ‘| 994 8¥ep ‘€0z O3
S,JOUIBA0D) B} SSBUPPY O} JI2unoy AjND) JOJ SUCHEPUSLILIODSY Syl Wold |




Iy

‘Ala1soulg

‘ale Afjualind Aay) Se '1aYNs [[IM SSBUBAIDBYS pue

Buiuier; ‘sjelow suaddey jey) (pun uswpedsp aoijod ayy ul diysiepes) Jo yoe
jusuINg 8y} Xij 0} S| UONOE papaau A)Juabin Jsow sy} ‘JsAemoH ‘sjueliqeyul s)
pue A0 ay) 0} ea1sssIp wud) Buoj e aq |im sieyey dod papinbsiw jng [eaon
aseadde 0] sebuey) “selemyleq ay) yim Aqeq ayj N0 Moly} Jou S 19| ‘Uoys uj
IV

0} psiyifenbun ayj Ajuo sjoeipe Yoiym 8210} 931jod palainau pue pazieiowsp

e pue W6} vone|ndod ‘sejes Japinwyawuo Bugey0AYs Buunpus

Apeaufe a1e sanio Buimyal-esn 1ey) s)iNsal SWeS dy) JaUNs ||Im nok ‘ssinp
jueses|d sAemfe Jou 119y} Buisiosaxa ul ao1jod Buwyswey noA §| “sjeurwno
a1/Asy} Aym sjeyj-jou op sfeulwlD ‘Hoys siy} sejeloaidde algnd ayp ybnoyyy
"sjeulwud jsalle pue pusysidde ‘Ino yasess o} qof s uewadijod ay; s ) 1eyy
NOA pullal pinom | /pus Jeym o} pue Ajualagip auop aAey AJunwiwoD ayj Jo
ao1jod ay) pinod Jeupp (iAem auy) Aq ‘Auew moy)-Bujulewisl asoyl JO ¢juapioul
8y} Jo eafjesreu ssie) Alaye|dwos e paysiignd usy) pue ‘eojod ay) bl o) pal)
‘pejsale 106 “unip Jo6 oum [enpialpul Sy} Yim Juspioul [jg) ay) oy ‘Auoyd
AlsnoiAgo aJe yaiym ssoy) pJeosip 0) sesed asoy} pazAeue Ajojeuoissedsip
noA aAeH ¢siule|dwos ul paynsal Jey} uolorisiul dljgnd/asijod

10 s9SED JUSDaI [|B JB pe)o0T :NOA sAeY ‘suoljepuswiwiodsal Jnok Bunew

u| "sonsnl jo uonessiuPE By} pue Yiom aoljod epadwi |im jey) sebueyo
@)ew pue Jnolp asnes ay) o} Joea.IaA0 JouU Op am Jeyl Aatjod ainjny Buiss Jo
sebueyo Aue Buiyew ul juepoduwi s | "uoissaiddns pue uonuasaid swuo pue
spsau olignd o3 anisuodsal pue ‘syybu suaziyo jo |nysadsal ‘einjew s jey)
92104 921|0d B Ypm passa|q usaq sey ybingsyeld jey Aes isnwi | ‘pres jey |
‘9010} 821j0d JNO 0} SoUE)SISSE )Rl AUB SnunuoD

0} J2pJ0 Ul JoW &4 ISNLU YoM SPUBLISP $,0WOoNY) JOUIDAOL) }SalU 0] Uo

Ind yoes aAeY noA poys pue awn ay) sjeloaidde | ‘O8PILILLOY MaIASY Jeaq

SaA

¥2:S¥LL 1202/9/C




‘uonoaJip aJnny Juepodw ue aq Aew uoieziuebio

paojis-AueLl B uey) Jsyjel ‘Jun pajos]joo auo ul Alages JUSLILOIAUS

[eaisAyd pue Buipjing ‘Alojes Apadoud pue Apoq ‘yjesy [ejusw ‘Yyesy
[eaisAyd sepnjoul jey) 8210} f1sjes Ajunwiwos e jo ped se ) BuluoisiAug

-al ‘page)s S| 9240) ay) Aem sy jo Bupjuiyl-IY e pue 186 Asy) sjsenbau
Ino-||eo ay} jo Auew o) ssuodsau ul papasu ajdoad jo 8210} Buoim sy} a4

Aew 82104 821/0d 3y} Jey) esp! ay) 0} uado desy s8jILIWD BU) ey} YSe Jayuny
] "Spasu paseq a2uspIAe pue pajjusA sAjunwiwod ayj 0} asuodsas uj pue
8oljod ayy Aq uexe) suone [enjoe uo paseq ssbueyo sjqissod Jayuny ssaippe
djoy o} suopoe pue sjno-jjes sijod jo sadA} jo saisije)s 88s 0} jge aq pjnoys
olignd 8y} Jey} ppe o} | pInom | 8210} eljod INO Ul SJUSWIISBAUI aJinbal

lim Asyj Jey) ‘seAedxe)} e se ‘puejsiapun | pue sdsjs [eljiul pioS aJe asay )

SOA

00:€l:9 Leoe/Lie




sIY} eA0] | Jey} Jdeoxs Aes o} |ejuelsqns Bulyjou se Adod 0] paau ON "G'SIy} UO
noA syoeq puno) A ayj adoy | Jeaib sl jey| selswed Apoqg aq (|Im a1ay)
‘sassed siy} §| ¢saanbal Jousenoh ay) Jeym ueyy alow y s| ¢swa)sks Buipodal
Juspioul juswajdwi pasodoid Joj auiino ue aisyl s| Ynoup st Ayoedes Buuy
2y} Ul seAleniul AUSIaAIP MOUY | SE SIY} 88S 0} Jeals) - 'swia)sAs Buipodal
Juspioul uswiaidwi pue ‘sesswred Apoq [[ejsul ‘ANSISAID 80JOPIOM BSBRIIU| i
‘Jnouinq jusasud

o} Aem jealb e osje s (A1ojes S,8U0AISAD pUE 13y} 10} 8210} BU} JO SJaqIBW
Buowe sx99Y2 yjesy Alojepuew Jo uoisSnosIp Useq aay} seH ¢olgnd

au) Jo 9210} ay) uiyum swiajqosd Apjuapi 03 Jeys s ‘Buluiel] yyesH [elusp
UM “yBnouy ‘pspnioul 31 ses o Addey we | sumo sy jo Aojjod e aghew i
¢yeyy Buissauppe Aoijod sy} ui 06 pinom Jeym Joy suoljsaBbns Aue eaey nok og
‘Bujwuele Auejnoed sem asuodsal Jey) yuiyy | pasn j,usi ey Buiyiewos si
se Adljod uoijejease-ap e aAeY Jou op (o610} A|pSWpE |) Yels Iy JO By Jayue
1ey) Buness jlemwou “1Q wouy uonsanb e o} papuodsal Jopry Jeyo ‘sbuneaw
9y} JO aUO Jy “uoije|esse-ap uoiuaW nok Aoljod 82104 JO 8sn sy} Jepun "qe
£P109]|00 Usaq Bjep SeH ¢ Spsou 210}sIY 8y} ale JeUupA

£OPp Ja1} Juswabeuew s|ppiw B pinom JeypA - 'SPasu dLio)sIy uo paseq Buiyels
jusioiyns Buippe pue uonosioid gof syenbepe yum ‘Ajejeudoidde pajesusdwod
Jai} uswabeuew sippiw e Bunesio 196pnq Bulye)s swpedsp aseaiou| g
£(01e Jopusb ‘oluoucos ‘|ejoel) AjsiaAip 1oy sjuswalinbay

JIoyY) a1y /sleuoissajold aney )l ss0(] ¢ale sAnB noA eI asjIwwoD A9 € siy)
S} {SUBsW S|y} Jeym auysp NOA ue) - "Wes | uonuaaialu| SISUD B ysi|gelss |
"umouy aq pinoys Jeuy} 8| |98} | Inq ‘1oA ueld |y e

Ino payssl4 J,usAey nok pue Jaje| play o4 o sbuneaw 1o} siepjoysse|d aq Aew
puejsispun | ‘jo uoiiuyep e Joy Buiyse w,| sBuly} asay} Jo awWos Jey] 910N,
"uoljeLojul S10W JO UoyedLLE|D JO) Yse o} A|leas pue Buibebue ng ‘|eanuD

aq 0} Juesw jusle sjuawwod Auy ‘Bulob dojs o} pey pue paispeiul jeu)
sosse[o pey | 'siy} ojul Ind ||e noA awi oy} sjervaidde | Aes awi jo| isai 1sabip
0} Jaises aq pjnom |lews ue painby | os Aes 0} sBuiy) may e aynb pey | ‘e IH
‘yBingsyeld Jo AiIQ ey} oo [sued sueziid Aj9jes yand ay) o)

ulely yeles :wol4

SO\

80:%5:Z L20c/8/C




"dnoib umo Jlay} Ul suonepuUSWIWOIaS au O swos jnd

ues nof os sbuipeay jeuonippe ppe Ajqissod ,"Ajliqeiunoaoy B Aousiedsues |
ssalppy, Jo Buipeay uolepuswwosal ey} Ul )i Jo1Sg pINoM Ji 81|

swess ,selawed Apoq [[ejsul, 8yl ,ebpajmousj/uonesnp yeys esealou;,
ol i}, 'sesewes Apoq |ejsul 'AlISISAIp 8210pOM asealou], ' Ien
Juswabeuew s|ppiw B ajeaud ", ,‘Wes ] UOUSAISIU| SISUY) B ysijgelsd,

moy 9@9s Juop | ‘Buidnoib sy} ul suopepustuwosal sy} usalb ybnous

peoiq waas Jusaop Bulpesy ,uonepuswiwodsy, 1811 8y} Jo suweu ay |

"Xejuod apiaoid pjnom psjos)|od

ejep Jo AlelWnS ¥ ¢ SUOIEPUSLLIWIODa) 8SaY) 0} Pa| ey} sAaains pue
suoijesIsAuod Ajunwwos ybnoay) passyieb noA ejep juepodwi alay) sy -
¢PRAJOAU B 0} anunuod o) BulAy st dnoub sy} Aym Jey) s| /suoljepuswiwoos.
asay} jo yoes ysijdwoooe 0} sdajs uoioe ayeasd o} )l st Ajigisuodsal 9SOYAA -
‘suojjsanb jo sjo| asiel Ajqissod

pinom abBpajmouy| Aue noyum siy) Buipeas suoswWwos 104 “[eloyausq aq pjnom
¥ 1ey) eaibe | pue auo sAey juseop juswpeda ay) Buiwnsse wy| ‘si siyl }leym
Ul Jeljiuie) W] soUlg ,'Wes | uoluaAlalu] sIsuD e ysiqels3, “'6'e ‘uonouny
pue asodind sy} urejdxe 0} JI}op 9I0W PSaU SUOIEPUSILIODR) Bl JO DWOS -
:suolsenb Jo SjUBWIWOD [BIBUSL)

"as8Y] Buidojansp usaq saey noA se juswpedsq
8y} 1o ANg suy wouy yoeqpas) anyisod Bumeb usag aaey noA AjnyjedoH
‘8|geAliyoe pue oiisijeas aq o} Jeadde suollepuswILLIODal Ay} ‘jRJBAQ

"Auejo Jsyuny o} pes| sy} ey sedoy
9y} yim suolsenb Jo Loy 3y} Ul S| 3oBqpaa) SIY} JO ISOW "pey aAey |[e nok
SUOIJESISAUOD 83U} JO p8jonpuod sAeY hoA yoleasal ayj jo Buipuejsiepun ue

Inoyum Wwe | souls ‘Jjes jo uielb e ypm sjoeqpas) ay) aye) eses|d Aunwiwon
|290] INO O} JUSWHWIWOD puUR oYU INoA Jo} Wes) JnoA pue nok 0} NoA yuey |
uewyeH uefug wou4

ug||y-slijng epuelwy Aq psaladal lewg

SOA

€0:¢5:01 Lcoe/e/e




‘gjendoidde jsow usaq aAey pinom jey)

Ajoaap sw 0} ussods aAey pinoys ay sem | asyM pio} sem Jao1)jo sy} usym
‘Aqiessed e woJj )1 Jnoge uIes| 0} JSUMO SLIOY BUy) Se yBu sem y j934 Jou pip |
"SEM | SJaUM MBUY SUO OU Ishedaq

0OS Op Jou pjnod 8y sjejs 8y %00.1g MOPESA Je Sl Pajoejuod aABY pjnoys

8y paysabibns | uaym jnq |njdjay sem yoIym uoneuLIou] aWos aw saeb ay
"J821j0 ay; 0} paje} pue pajjen | Aepuopy uQ ‘Aepuoyy xau au jun sjgejieAe
Jou sem ay pue Aepliq e sem siy} ‘AInp Yo sem oym Jeoiyo Buipuodsal

U} 01 3|} O} ®ARY SEM | P|O) SEM PUE JUSPIOUI SY} UO UOHBLLIOJUI 3

J0} 3ise 0} soljod sy} pajeo | ‘Jsje "Bl Yoeal 0} Moy Wiy pio} aney pjhom yeis
8yl ‘psuaddey pey Jeym aw o} urejdxs pue sw psjeso| pey aAB|Y 0] yooig
mopea|y Buines| s1o5eq swiy usye] aAey pinoys Jao1o sy} Jey) aw o) weass

JI "Sw 88s 0} swed pusuy Aw usym sem pauaddey siy} preay | oWy isny ay |
"Anp 0) pauwinjal pue sem

| Jels Aq paunsse asem Asy) ‘a1ay) Aljeas sem | J1 98s 0) ) 00ig MOPESJ 0] Juam
SIB0Io 3y Hjooig mopesiy Je jusijed e sem | Jey) way) o} paule|dxs pusil
AN “Joop sy} umop yeaiq 0} Jnoge s1em Asy) Jey) sw 1siA 0} swed oym uosiad
343 Jey) punoj syg -soljod psjjed ays JOOp 8y} JOMSUE O} 8jqeun pue uny
usaq aAey Jybiw | Jey presge Buleg ‘|njsseo9ns Jou sem Ing ‘aw puy o1 paLy)
pue pax20| Joop 8uy3 punoj ‘ysiA 0} Buidoy paddols pey abejjoo yiom Jawuoy

€ Jo sa)ybneppuelb sy “uo Buiob sem jeym aas 0} peddols pey sy ey pue
‘Remanup Aw ul Bupis Jes aoijod Ao e sem aisy} Jey) pajedipu pue all JISiA o]
Aq paddojs pey pusiy v -yooig mopesyy je Juaned e sem | g1.0Z JO Isnbny U

(s.0861) 1010211 Areiqr] 21lqnd ybungsyeld se pemey
slojuag 10j 8SNOH BLIOJDIA

(£5¥0-295-81.5) PIEM PIeyoIy

(usiiv-suing epuewy Aq psquosues; ‘Wy v£:0) © psjies)

SOA[€G'8G:0L L20e/e/T




